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G Group was established in the beginning of reform and opening up, growing from a 
small foreign trade enterprises into a comprehensive enterprise that operates a variety of 
business including trade, real estate, logistics, finance and so on. As the size of the company 
continues to expand, the use of modern management tools such as performance management 
is imperative. The introduction of performance management tools is nearly a decade, however, 
G Group performance management problems are more and more, both corporate executives 
and grassroots employees have different complaints about performance management. 
This thesis takes the G group headquarters performance management as research object. 
It digs deeply into the real problems that lie behind these complaints and analyzes the concrete 
problems existing in the performance indicators system and all aspects of performance 
management that includes performance plan, performance communication and feedback, 
performance evaluation, feedback and application of performance evaluation. It also points 
out the real reasons behind these problems. 
According to the problems and reasons analyzed above, the author not only provides a 
targeted systematic optimization program for performance indicators system and all aspects of 
performance management of G group headquarters, but also points out problems that should 
be paid attention to in the implementation of the program. 
This thesis deals with the common problems that enterprise encountered in the 
implementation of performance management, analyzes the root causes of the problems, and 
puts forward a feasible system optimization plan. Hopefully, through the analysis of G group 
headquarters performance management, this thesis can provide some reference for the 
performance management of other similar domestic enterprise. 
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